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Town of Middlebury 
Energy Committee Meeting Minutes 
Wednesday, September 16th, 2020 

 
 

Present via Zoom: Howard Widelitz, Richard Hopkins, Steve Maier, Van Barth, Lisa Bernardin, 
Liv Herdman, Ross Conrad, Diane Munroe 

 
Absent: Lindsey Fuentes-George 
 
Guests: Brad Long VEIC 
 
Meeting started at 9:00 a.m. 
 
Review and Approval of previous minutes:  
Ross added “approval” to the title of the minutes section in August’s minutes. Richard 
motioned to approve and Ross seconded. Ross abstained and everyone else approved. 
 
Carbon Dioxide Reduction Strategy: 
Richard is presenting his updated strategy to the Selectboard on Tuesday the 22nd and was 
hoping to get formal committee approval for his strategy prior to the presentation. The new 
strategy calls for an 80% reduction in town CO2 emissions by 2030. The previous strategy had 
targeted 80% in 8 years. The change is a result of new information from Bill Kernan and others 
in the Town about the feasibility of converting heating systems in that timeframe. As part of 
this strategy, Richard would like the MEC going forward to conduct annual CO2 emissions 
reports and track the progress of the Town. 
 
The strategy focuses on the four main sources of emissions: gasoline, diesel, electricity and 
heating. For gasoline, the approach involves buying electric replacement vehicles as they 
come on the market, installing technology to limit fuel use during idling and reducing miles 
driven. Similarly to gasoline, the strategy for diesel involves switching to electric vehicles 
when electric alternatives are available and current Town vehicles have reached the end of 
their lifespan. In the meantime, diesel vehicles can run on biodiesel. Ross knows of suppliers 
of biodiesel in the area that use waste oil from restaurants for their fuel. Richard is going to 
share the presentation with Brian Carpenter, who is familiar with diesel vehicles and Ross will 
attend the presentation to answer questions about biodiesel. 
 
Electricity is the component of this strategy with the least action on the Town’s part. Green 
Mountain Power is expected to be carbon-free by 2025 and entirely renewable by 2030. 
Therefore, electricity projects should be valued mainly on financial considerations. However, 
generating our own electricity can reduce other environmental costs besides CO2 emissions. 
 
Addressing emissions from building heating involves converting heating systems to cold-
climate heat pumps as existing heating systems come up for replacement. The replacement 
schedule for heating systems varies greatly from immediately to upwards of 20 years. Howard 
mentioned that several members of the MEC met with Dan Werner, Daniel Dupras and Chief 
Hanley to prepare for a thorough evaluation of the building’s heating systems and estimation 
the cost of converting to heat pumps. Ross noted that we have a completed recommendation 
for the Isley Library and consultants have said it it worth going forward with a digester for the 
WWTP. 
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Brad said that Efficiency Vermont can assist with studying heating recapture at the WWTP and 
asked if weatherization had been considered for these buildings. Howard replied that 
efficiency improvements have been done at the police station but haven't started at the teen 
center yet. It is a case by case situation and the MEC could use some if its funds for these 
projects. Richard said that his calculations do not include improvements in building 
efficiency. The plan for achieving 80% by 2030 involves reducing electricity CO2 emissions to 
zero, gasoline emissions by 40%, diesel emissions by 95% and heating emissions by 60%. Ross 
motioned for a committee vote on this strategy, Diane seconded and all were in favor. 
 
Community Engagement: 
Brad Long from VEIC joined the MEC to discuss strategies for reaching out to community 
members and assistance that could be gained from his organization. He started off by 
explaining that positive word of mouth is the most effective way to share information. People 
are likely to trust and be interested in what neighbors say. Some energy committees have 
members directly reach out to people they know, some use sites such as Front Porch Forum 
(FPF) and others conduct community polls. When the community feels that they are being 
reached out to and listened to, they are more likely to invest time and effort at the individual 
level. 
 
Brad said he would ask other energy committees about surveys they have conducted in the 
past and get the MEC in touch with people who can help with Button Up campaigning. Liv 
agreed that testimonials are important and offered to talk about her own experience with 
energy efficiency projects. Diane said she would put out a call for people to share their 
stories. Howard asked if anyone would like to submit the next post to FPF.  Diane offered to 
submit the post to FPF. 
 
Net-Metering Discussion: 
The Town of Middlebury is currently using 153 k.W. of net-metering, leaving the town with 
347 k.W. available. The regulations surrounding what classifies as net metering are 
complicated and require more investigation. Ross said that all energy that goes into the grid, 
regardless of what you use, counts as net-metering. Steve said that if electricity produced 
from a digester at the WWTP is used on site and not connected to the grid, then there’s no 
limit. Richard said that the gas generated from the digester to heat the WWTP is not affected 
by net-metering rules so it still makes sense to go forward with the digester. 
 
There are still more questions about how much electric would be produced from a digester at 
the WWTP and how that would affect the Town’s net-metering limits. Howard will work with 
Steve, Richard and Van to determine how to go forward with net-metering proposals. 
 
Energy and Education: 
Lisa spoke with people knowledgeable about energy efficiency projects at schools throughout 
Addison County. In Vergennes, a bond was used to replace all lights with LEDs and to convert 
heating to natural gas. In Ripton there is a small solar system, in Cornwall there is a wind 
turbine and in Shoreham there are solar panels. Laura Assermily is working on getting solar 
panels at Mary Hogan. Lisa spoke with Bruce MacIntire, the buildings and grounds supervisor 
for MUHS, who said that lights have been converted to LEDs and heating switched to natural 
gas. Lisa wants to continue reaching out to MUHS, MUMS and Mary Hogan to see how the MEC 
can help them.  
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The meeting adjourned prematurely without a vote at 10:31 a.m. 


